PROFICIENCY PARTNERS

SOLUTIONS

Communicating
Across the

Organization

1 day program

Bridging Minds, Building Connections

This training emphasizes building effective communication skills to
engage with diverse teams, departments, and leadership levels. It

equips participants with tools to convey messages clearly, foster
collaboration, and align efforts with business goals

Course Overview:

+ Identifying communciation prefereneces across teams
+ Adpating personal communication style to resonate with diverse stakeholders
« Active listening and feedback

+« Conveying ideas persuasively to varied audience

Program Benefits:

+ Bridge communication gaps between teams and departments

+ Tailor messages to suit different audience (e.qg., executives, peers, clients)

+ Foster collaboration through clarity, emphathy, and active listening

+ Overcome barriers such as jargon, cultural differences, or hierarchical
dynamics

Get in touch
info@proficiencypartners.in

www.proficiencypartners.in




